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Ultimate leadership coach Ilse Jaques focuses on leaders who are not satisfied with 
mediocrity but excel in relentless ambition. She works with entrepreneurs, CEOs, 
managers, and executives who strive for ultimate performance in every aspect of their 
personal and professional lives. As an internationally recognized high-performance coach, 
Ilse helps them push boundaries and create an impact that extends beyond what they ever 
imagined.

With her unique methodology, she not only helps leaders improve their performance but also 
achieve mental freedom and fulfillment. “Success is unlimited for those who see growth as 
an infinite game and fulfillment as the highest good. Because excelling is not a gift; it is a 
State of Being and a mindset of fearless winners,” she emphasizes.

Ilse Jaques, you focus on the “1%.” Can you explain who this target audience is?
The 1% represents that exceptional segment of the population that not only harbors great 
ambitions but also possesses the willingness and courage to navigate against the current. 
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Ambitious leaders are often drawn to our philosophy and methodology because they 
resonate with a deeper mission and vision. They are the pioneers and “disruptors,” the 
individuals constantly seeking growth, not only in their careers but also on a personal and 
intellectual level.

You observe that many leaders experience being “stuck in success.” Can you explain what 
you mean by that?
“Stuck in success” refers to a paradox many successful individuals encounter. It is the 
situation where someone seemingly has everything to be successful—a thriving business, 
financial prosperity, recognition in their field—yet experiences a sense of stagnation. This 
results in a variety of ineffective patterns. For example, these individuals often focus on 
preserving what they have achieved, fearing its loss, which causes them to avoid risks that 
could lead to further growth or new challenges.
This can lead to a mental prison, where their original passion and sense of innovation fade 
and are replaced by the urge to protect what they have built. Despite material success, they 
feel empty or even lost because they no longer experience the deep fulfillment, meaning, 
and drive they once pursued. It is essential for leaders to challenge themselves regularly and 
continuously seek ways to make their work and lives meaningful, rather than simply holding 
onto the status quo.

“THIS CAN LEAD TO A MENTAL PRISON, WHERE 
THEIR ORIGINAL PASSION AND SENSE OF 

INNOVATION FADE AND ARE REPLACED BY THE 
URGE TO PROTECT WHAT THEY HAVE BUILT.”

How do you select your clients?
Our selection process begins with our direct communication style, which naturally acts as a 
filter. Those who are drawn to our message often already resonate with our core values. We 
then further screen through in-depth conversations to understand mutual expectations and 
determine if there is an authentic match. This process ensures that our collaboration is both 
productive and fulfilling for both parties.
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What methodology do you apply?
Our methodology is deeply rooted in transforming our clients’ internal conversations. We 
work on rewriting their inner world dialogues—the conversations they have with themselves, 
often shaped by deeply ingrained beliefs and limitations—to create a foundation for 
sustainable behavioral change. This goes beyond solving existing problems; we facilitate a 
profound evolution that strengthens personal growth and leadership qualities. We employ 
innovative mental techniques, inspired in part by elite training programs such as those of the 
NAVY SEALS, to build mental clarity and emotional resilience.

What challenges do leaders often face?
Many leaders are geniuses in their field but invest without intellectual fulfillment or become 
stuck in their relentless pursuit of the ultimate. Some remain at the level of operational 
perfection, which can come at the expense of their broader vision and deepening human 
connections. They may be blind to the need to empower their teams and rely too heavily 
on their own capacity to control everything, when in reality, they need to learn to delegate 
and build trust. As I mentioned before, they sometimes become trapped in a cycle of self-
preservation, trying to maintain their success without taking risks for further growth. In 
essence, they cap their success at what is familiar. This leads to stagnation that can affect 
both their intellectual and emotional well-being.

“IT IS ABOUT CREATING IMPACT—NOT JUST 
THROUGH FINANCIAL ACHIEVEMENTS BUT ALSO BY 
POSITIVELY INFLUENCING THE LIVES OF OTHERS.” 

Does your coaching also impact their professional lives?
The impact of our work extends to all facets of our clients’ lives. Once they learn to manage 
internal dialogues and negative patterns, we see unparalleled improvements in their personal 
relationships, physical health, and overall satisfaction. Professionally, they become more 
effective leaders who not only elevate their organizations but also their teams to higher 
levels of performance and creativity. These changes always result in a more positive and 
productive organizational culture, thanks to the top-down transformation we facilitate. The 
ripple effect is invaluable.

What do you believe is the key to being a successful leader?
Everything begins with the willingness to continuously grow and challenge yourself. 
Successful leaders understand that true strength lies in refining their internal world dialogues 
and consistently acting from their deepest values and beliefs. It is about creating impact—
not just through financial achievements but also by positively influencing the lives of others. 
The key is to infuse fulfillment and meaningful impact into every aspect of their lives. To turn 
every ceiling into a new floor.


